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Few can doubt the potential 
community bene�ts of schools 
providing extended services, 
yet there can be few extended 
schools remodelling advisers 
(ESRAs) or headteachers who 
are unaware of the additional 
workloads and responsibilities 
to be shouldered. NAPTA  
is already working to 
contribute to the Extended 
Schools and Children�s  
Centres programmes.

Support staff will be at the 
heart of these developments. 
As individuals broaden their 
roles to help turn good ideas 
into practical reality, new 
demands will be placed on 
those managing recruitment, 
retention and CPD. 

Knowledge about each 
individual�s con�dence and 
competences will be even 
more important for :

�	 authorities working to meet 
challenging targets

�	 headteachers and others 
responsible for provision

�	 CPD champions in 
authorities and  
individual institutions

�	 individuals looking for 
variety, change or  
greater responsibility.

NAPTA and its self-evaluation 
tools are already proving to be 
ideally suited to helping those 
concerned, including:

�	 children�s services directors 
and heads of service who 
are addressing the full brief

�	 remodelling of�cers and 
workforce development 
of�cers now taking on  
ESRA roles

�	 headteachers and  
centre managers

�	 practitioners working in 
unfamiliar roles and with 
different groups of learners.

For more information on how NAPTA can help you and your 
colleagues meet your aims, contact Andrew Read on 07798 854177 
or by email at a.read@napta.org.uk

The Every Child Matters (ECM) 
Change for Children agenda 
has profound implications for 
each member of the children�s 
workforce, every school and all 
children�s services authorities 
(CSAs). Whether you are 
looking at delivery of services, 
self-evaluation and preparation 
for inspection, or major staff 

development programmes, the 
aims of ECM need to be at the 
core of what you are doing.

The roles played by support 
staff are crucial � NAPTA 
is now providing assistance 
at authority, institution and 
individual practitioner levels by:
�	 helping CSAs to prioritise 

and plan, through links with 

its partner organisation,  
the Cambridge Institute  
of Technology

�	 guiding hundreds of 
headteachers each  
month through use  
of their pro�ling  
reports to strengthen  
their self-evaluation  
and SEF completion 
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