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NAPTA Update
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Use of the Workforce 
Development Programme 
can create two vital 
communication networks 
across an authority’s schools: 
headteachers and CPD 
champions. With these in 
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can take an effective central 
lead and so have a real 
impact on the professional 
development of all support 
staff. Schools are now 
increasing their in-house 
CPD capacity and want 
to demonstrate progress 
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process, thus establishing 
a sustainable approach. 
Furthermore, they are 
increasingly keen to work 
with their local authority to 

get a better understanding 
of HLTA and VQ training in 
order to restructure some 
staff roles.

To encourage these and 
other developments, NAPTA 
has a very active programme 
of support for school and 
individual members. 
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NAPTA is on target to 
have around 20% of the 
total school support staff 
workforce as members by 
the end of the academic 
year. Such a membership 
provides NAPTA with a bank 
of workforce intelligence that 
can form vital benchmarking 
data for authorities 
undertaking comparative 
studies.
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A common feature of 
successful local authorities 
is their ability to devolve 
delivery to appropriate 
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to concentrate on leading 
inclusive CPD for the 
large numbers of 
individuals involved.

NAPTA can contribute to 
this by providing authorities 
with reports that distinguish 
between development needs 
best addressed internally by 
schools, and those requiring 
vocational accreditation or 
longer programmes. NAPTA 
can also support authorities 
with their Joint Area Reviews.
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NAPTA’s Workforce 
Development Programme 
(WDP) develops apace, with 
new authorities adopting the 
programme every month. 
The conceptual framework 
that lies at the heart of 
the WDP was developed 
by NAPTA’s partner 
organisation, the Cambridge 
Institute of Technology 
(INTEC). The INTEC 
Workforce Development 
Framework sets out how 

carefully supported and 
repeated self-evaluation 
data gathering, analysis and 
reporting can help address 
a range of important 
professional, educational 
and institutional workforce 
issues. INTEC has also 
been closely involved in the 
development of a number 
of self-evaluation systems 
based upon its Workforce 
Development Framework, 

including those used by 
NAPTA. Along with its 
partners, INTEC has 
become a foremost 
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An attractive poster 
summarising the INTEC 
Workforce Development 
Framework is available free, 
from d.bray@intec.ac.uk, or 
from the R&D section of 
INTEC’s Web site at 
www.intec.ac.uk.




