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Support Staff
Development Resources
NAPTA provides a number of carefully compiled resources, designed to help schools  
improve their deployment of support staff, address individual development needs,  

offer institutional guidance and act as reference and self-study sources.  
The material is accessible online to all member schools.

Meeting Individual Needs
This provides detailed, structured, prepared resources, 
closely mapped to the National Occupational Standards for 
Supporting Teaching and Learning in Schools, to be used in 
brief, efficient group training sessions. The contents of each 
session are designed to be supportive enough to enable 
effective internal delivery by a team leader. The key sections 
are on the following areas and offer over 40 sessions:

 ›  Teamwork – Working with colleagues and in   
teams successfully.

 ›  Behaviour – Establishing classroom rules and managing 
behaviour.

 ›  Learning challenges – Supporting pupils with barriers 
to learning.

 ›  Records and resources – Managing classroom records 
and resources.

 ›  Learning process – Contributing to the learning process 
and raising standards.

 ›  ICT in the classroom – The teaching assistant’s  
role in supporting ICT in the classroom

Institutional Guidance
Most schools struggle to implement all the mandatory 
management processes that are now expected in the context 
of single status for all support staff. The following resources are 
offered to make implementation much easier.

CPD Portfolio Builder
This resource 
provides a 
wealth of 
materials to 
help support 
staff plan, 
structure and 
take forward 
their own 
professional development,  
as well as detailed, practical guidance for managers.

The material will help staff to improve their skills and get the 
most out of the performance management cycle, while also 
building up a record of their skills and achievements to use in 
the future.

The Good Practice Guide
A package 
addressing 
key issues that 
schools face 
in managing 
teaching 
assistants, 
focusing on the 
building blocks 
of effective 
practice. 

The resource helps you to focus on your school’s particular 
needs and find an appropriate and practicable development 
strategy. TAs will be able to explore their professional role 
through self-discovery, improving practice, understanding 
their school context and identifying pathways to further 
professional development.

See overleaf for more resources
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Institutional Guidance continued

Understanding the Child
An online reference source for everyone in the school, 
covering the wide range of different needs that individual 
children have. For each issue, there is a clear explanation  
and overview, along with links to further information  
and support.

Case studies and guides to good practice are also  
included, to inform staff and for use in INSET sessions.

Marking guide
Essential guidance and structured activities to help support 
staff contribute to marking and assessment.
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Standardised marking

Marks for effort          Marks for ability

1 Excellent
A Excellent

2 Good
B Good

3 Satisfactory
C Satisfactory

4 Poor
D Poor

5 Unacceptable
E Unacceptable

 
Use of language, etc

C Incorrect use of capital letter

P Punctuation not used or not used correctly

Sp Spelling error – if the correct spelling is not given elsewhere in 

the piece of work, look it up in a dictionary or use a spell-checker 

and write the correction at the end of the work, or write out the 

corrected spelling three times

// New paragraph needed

Z New line needed

> Word or letter has been missed out

G Grammatical error, eg ‘was’ instead of ‘were’; tenses mixed up; 

writing does not seem to make sense, etc

* See me and I will explain

? You have missed out a date, title, part of a sentence, etc

_____ You must think about the meaning of the underlined section  

and ask the question ‘Is there a better way of writing this?’

Marking guide

Reference sheet 2

Observation form 
A sample form to help with support staff CPD and 
performance management.

Video resources
Links to a wide range of professional development films 
that support staff will find useful. These cover a wide range 
of issues relating to practice and professional development, 
and there are also videos providing lesson ideas and 
classroom tips for particular subjects.

For more information on any of the above products please contact NAPTA  
on 01223 224930, or email info@napta.org.uk


